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Objectives

« HIE discussions tend to wander and 1t’s easy to get
lost, we need a tight focus on a limited scope

« Between 10/2/09 and 3/15/10 our focus is on three
objectives:

1. Complete the required Strategic and Operational Plans to
secure HITECH funding

2. ldentify and establish the preferred stakeholder governance
model for HIE in Washington state

3. Design the shared elements of the health information
Infrastructure needed to enable HIE in Washington state

 |deally, by 3/15/10 OneHealthPort and HCA hand
over HIE leadership to new Governance model
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Focus on the Thin Layer — Shared Infrastructure
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Getting the Work Done
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Virtual Collaboration Center — www.onehealthport.com/HIE/index.php

Participate in meetings, participate online (at least one meeting/cycle to be web cast).
All documents shared at meetings will be available for comment online
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Requirements and Constraints

| ess 1S more?




Requirements — How To Organize

Requirements for HIE Governance

Finance Policy Operations Public Interest
» Capital « Standards * Design « Consumer
* Business Model « Conventions  Purchase Protection
* Pricing Shared « Agreements  Operate * Public Agencies
Services « Maintain » Open Access
* Federal Grants

« What vehicle — contracts, an organization, legislation?
« Timing — build it all at once, roll it out incrementally
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Shared Infrastructure Requirements
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* Risk sharing
 Business terms

HIE Management Services
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Please Join Us In Our Work

 http://www.onehealthport.com/HIE/index.php

— Register online to receive “push’” updates, invitations
— Review and comment on work underway

 Attend meetings
— Dates/locations will be on web site

 Success Is developing a Health Information Exchange
that YOU invest In, that YOU connect to, that works
for YOU




